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THE DANISH EMERGENCY RELIEF FUND
ALERT NOTE
Section D: Spike in a protracted humanitarian crisis
	d.1 Where is the crisis? Describe the areas affected.
A rapid deterioration in the long-running conflict in Eastern DR Congo has provoked a new humanitarian crisis affecting South Kivu Province and neighbouring Burundi. Between 6–10 December 2025, an unexpected and large-scale M23 offensive led to the fall of the town of Uvira. Following the influx of Congolese refugees fleeing violent clashes, the security situation in Burundi has deteriorated significantly. A total of 78,249[footnoteRef:1] refugees are currently spread across the main transit sites of Ndava (30,981), Gatumba (22,009), Cishemere (5,992), Makombe (2,330), Rumonge (3,694) and Vugizo (4,455). These refugees will be relocated to site in Ruyigi - Bweru. [1:  UNHCR report, December 15, https꞉//news.un.org/fr/story/2025/12/1158081. and https://reliefweb.int/report/burundi/congolese-refugees-burundi-dire-need-support] 

d.2 What is the nature of the crisis? 
The crisis in Uvira is primarily an intense armed conflict involving the M23 rebel group and Congolese government forces — part of the broader security crisis in eastern DR Congo. In December 2025, M23 captured Uvira, marking a significant shift in the conflict dynamics in South Kivu province. The spike is driven by armed conflict and rapid territorial shifts. Newly arrived Congolese refugees in Burundi face: lack of food, safe shelter, and drinking water, exposure to GBV and child protection risks, overcrowded informal sites without latrines or hygiene facilities, high risk of diarrhoeal disease and respiratory infections and acute psychosocial distress, especially among women and children. The sudden influx into impoverished border communities has created immediate humanitarian needs beyond local capacity.

d.3 What information do you have about the situation? What is the source of that information?
According to a report by United Nations agencies and NGOs that carried out a mission in Burundi on 10 December 2025[footnoteRef:2], unmet needs remained at 100% in the areas of shelter/NFIs, food (hot meals and biscuits) and WASH (access to water and latrines), while health and refugee protection were only 70% covered. Daily new arrivals are recorded. UEBB, WR and local authorities highlight families sheltering in churches, schools, and open areas, urgent needs for food, NFIs, blankets, mats, shelter materials, hygiene kits, jerry cans, and basic medical support, unaccompanied and separated children and extremely limited access to clean water and sanitation [2:  OCHA Burundi꞉Mission d evaluation rapide des besoins afflux des refugiés de la RDC, Bujumbura 10 Dec 2025] 


d.3.1 Do you consider there to be a spike/change in a slow onset/chronic crisis or in a protracted humanitarian crisis? 
While displacement from eastern DR Congo is protracted, cross-border movements into Burundi prior to 5 December 2025 were limited in scale and largely managed through existing reception and transit arrangements. Humanitarian actors and local authorities were able to absorb arrivals within available capacity. This situation changed abruptly following the M23 offensive in South Kivu and the fall of Uvira between 6–10 December 2025. According to UNHCR and IOM/DTM data, displacement patterns shifted rapidly from internal movement within DR Congo to mass cross-border flight into Burundi within a matter of days. Between 5 and 15 December 2025, an estimated 78,249 people crossed into Burundi, with daily arrivals recorded at multiple entry points including Gatumba, Rumonge, and Rugombo. UNHCR and inter-agency assessments conducted on 10 December 2025 indicate that reception capacity at transit sites was quickly overwhelmed, with 100% unmet needs reported in shelter/NFIs, food, and WASH, and only partial coverage in health and protection.
The speed, scale, and geographic shift of displacement into under-resourced border areas in Burundi represent a clear and acute spike in a protracted crisis, fundamentally altering the humanitarian needs picture and requiring immediate life-saving assistance.

d.3.2. Describe as specific as possible when the spike has started. Mention specific dates if possible. 
The spike began 6–10 December 2025, following the collapse of the Washington-brokered peace agreement and rapid territorial gains by M23. Large refugee movements into Burundi were recorded from 10 December onwards. According to the UNHCR report which reports the influx of Congolese refugees starting from December 5, 2025, events constitute a clear and acute spike:6 December 2025: M23 launches new offensive in South Kivu, 8–9 December: Fighting intensifies; civilians flee Uvira region, 9–10 December: Uvira reportedly falls; mass displacement accelerates, 10–12 December: More than 70.000  people flee; crossing into Burundi.

d.3.3. How could DERF grants make a difference for the crisis affected population? 
DERF funding would enable a rapid, targeted, life-saving response at a critical moment when humanitarian needs are acute and largely unmet. The sudden influx of refugees into Burundi has overwhelmed local authorities and reception capacity, while existing humanitarian actors have not yet been able to scale up assistance in line with the speed and volume of arrivals.
According to inter-agency assessments conducted on 10 December 2025, essential needs related to shelter/NFIs, food, and WASH remain largely uncovered, exposing newly arrived refugees—particularly women and children—to immediate risks. Without rapid intervention, living conditions are likely to deteriorate further, increasing protection concerns and health risks.
DERF’s rapid disbursement and short-term funding modality is well suited to bridge the critical gap between the sudden escalation of needs and the mobilisation of larger-scale humanitarian responses. DERF support would allow locally present actors, including UEBB with support from experienced humanitarian partners, to deliver immediate assistance in hard-to-reach border areas where few actors are currently operational.
By addressing urgent needs during the initial phase of the crisis, DERF funding would help stabilise affected populations, reduce the risk of further harm, and prevent a deterioration of the humanitarian situation while longer-term responses are put in place.

d.4 Are you already responding to this emergency? In which locations/sectors? 
UEBB is a respected local institution for its accountability and close working with communities in a range of development programs. UEBB intervened in relieving flood-affected communities in Western part of Burundi and is operational in Bujumbura, Makamba, Cibitoke and Bubanza provinces, where many new arrivals are located. Through its network of churches and community volunteers, UEBB has conducted rapid observations, provided temporary shelter in church compounds and coordinated with local authorities. However, UEBB lacks the resources for a structured emergency response. WR Burundi has been actively responding to humanitarian crises since 2004 and is currently operating in Ruyigi, Rutana, Muyinga, Makamba, Cibitoke, and Bujumbura provinces, where most refugees are being hosted. WR Burundi has already been working in these sites and camps frequented by Congolese refugees over the past years with health, nutrition & WASH interventions, food distribution, cash transfer and livelihood support. WR Burundi established partnerships with local churches like UEBB.
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