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THE DANISH EMERGENCY RELIEF FUND
ALERT NOTE

Guide to submission of alerts

NB: Only Danish organisations with local presence either through partner organisations or own organisation in the affected areas can raise an alert.

Please read the Danish Emergency Relief Fund’s Funding Guidelines before submitting an alert (the Funding Guidelines are available here: www.cisu.dk/derf)

Instructions: 
An alert is raised and submitted through the online platform Vores CISU.  When submitting an alert 
a) basic information must be submitted online.
b) an Alert Note (this document) must be attached. 

In the Alert Note, you must fill either of the three sections:

· section B for rapid onset humanitarian crisis, or
· section C for slow onset humanitarian crisis, or
· section D for spike in a protracted humanitarian crisis.

Please note that the alert note must be completed with as much information as possible. CISU will need comprehensive information in order to assess the alert. The information provided has to be verifiable. 


	Formalities regarding the alert text (section b, c or d):
· NUMBER OF PAGES: The text must not take up more than 1,5 pages (Arial, font size 11, line spacing 1.0, margins: top 3 cm, bottom 3 cm, right 2 cm and left 2 cm). Alerts exceeding this length will be rejected.
· LANGUAGE: The text can only be submitted to CISU in English.





Section A: Basic information

	Organisation:
	Danish People’s Aid

	Title of alert:
	Southern Region Flooding in Mozambique

	Type of crisis:

	X    rapid onset humanitarian crisis (please fill out section B)
· slow onset humanitarian crisis (please fill out section C)
· spike in protracted humanitarian crisis (please fill out section D)



Do only fill one of the following three sections, B, C, or D. You may delete the two which do not apply. 






Section B: Rapid onset humanitarian crisis: 
	
b.1 Where is the crisis? Describe the areas affected

The crisis is affecting Gaza Province, Southern Mozambique, with the most severely impacted districts being Chókwè, Guijá, Massingir, Chibuto, Xai-Xai, Bilene, Massangena, Chigubo, Mapai and Mabalane.
As of 23 January 2026, the Provincial Emergency Operations Centre (COE) reports the establishment of 42 temporary accommodation centres hosting approximately 79,147 displaced people across the province, with the highest concentration in Chókwè (3 centres), Guijá (7), Chibuto (7), Bilene (6), Massingir (4) and Xai-Xai (3).
Flooding has also caused widespread disruption to primary, secondary and rural road networks, leaving multiple districts and communities partially or fully inaccessible.


b.2 What is the nature of the crisis? Please describe the type of crisis (e.g. earth quake, other natural disaster occurring without warning) and describe potential local social and political implications (e.g. for specific target groups).

This is a rapid onset humanitarian crisis caused by severe flooding following intense and sustained rainfall in the Limpopo river basin during January 2026, leading to river overflow, dam discharge, and sudden inundation of settlements, farmland, and infrastructure.
The floods have resulted in:
· Mass displacement of population
· Destruction of shelters and household assets
· Loss of crops and livestock
· Contamination of water sources
· Disruption of access to markets, health services, and humanitarian assistance
The crisis is occurring in a context of chronic vulnerability, recurrent climate shocks, and high dependence on subsistence agriculture, significantly increasing risks for women, children, elderly persons, people with disabilities, and female-headed households.

b.3 What information do you have about the situation? What is the source of that information? 
Please provide available information on
· affected populations including specific vulnerable groups and access to these 
· urgent emergency and/or protection needs 
· other actors responding and coordinating (including government, community structures, the UN, INGOs)
Please insert link(s) and/or attach relevant documentation to the alert. Documentation may be found at UN OCHA, ACAPS, or other internationally recognised sources.

According to official data made public in the  Provincial Emergency Operations Centre (COE) of Gaza meeting (which AJOAGO is part of), dated 23 January 2026:
Population impact
· 79,147 displaced people accommodated in 42 centres
· 8,204 people rescued, including 8,090 by boat and 114 by helicopter
· 117,854 farming households affected
Agriculture and livelihoods
· 175,324 hectares flooded
· 153,018 hectares of crops destroyed
· Estimated agricultural recovery cost: 1.525 billion MZN
· Immediate seed needs: 1.12 billion MZN
· Tools and pesticide needs: 247 million MZN
Livestock
· 59,571 cattle, 9,858 small ruminants, 231 pigs, and 318 poultry displaced or lost
· Emergency livestock response needs: 2.67 million MZN
Fisheries and aquaculture
· 71 fishing boats destroyed
· 992 fishing gears lost
· Direct losses: 16.56 million MZN
· 374 aquaculture ponds and 10 cages affected
· Rehabilitation and input needs: 19.15 million MZN
· Total fisheries sector needs: 32.29 million MZN
Access and logistics
· Dozens of road sections across national, regional and rural networks remain intransitable, significantly limiting humanitarian reach and increasing operational costs.
Sources
· Official COE Gaza Situation Report, 23 January 2026 
· Direct field verification and ongoing response activities by AJOAGO through the PROJECTO PROTEGE, launched on 19 January 2026
· Coordination with INGD district structures, SDSMAS and local authorities
 persons

b.3.1. Describe as specific as possible when the crisis has started. 
Mention specific dates if possible. Provide documentation for this. 

Heavy rainfall intensified from mid-January 2026, with rapid escalation of flooding between 16 and 23 January 2026, resulting in mass displacement, extensive agricultural losses and infrastructure damage. During peak flooding, access to meteorological stations in Chókwè and Guijá was temporarily impossible due to inundation and road cuts.


b.3.2. How could  DERF grants make a difference for the crisis affected population?
Please consider the following points:
· Rapid disbursement
· Short intervention (0-9 month)
· Meeting needs of hard to reach populations not catered for by other donors

DERF funding would enable:
· Rapid disbursement to address immediate life-saving needs during the acute phase of the emergency
· Short-term interventions (0–6 months) focusing on emergency food assistance, WASH, protection (with strong child-focused components) and support to evacuation and rescue efforts
· Targeted assistance to hard-to-reach and underserved populations, including overcrowded accommodation centres and flood-affected host communities
AJOAGO is already responding through PROJECTO PROTEGE, initiated on 19 January 2026, and is mobilising experienced staff, logistical assets and operational systems from the PRIECASE (PRECASE) project, previously implemented in Gaza Province. This existing infrastructure and institutional presence allow immediate scale-up, strong coordination with government structures, and efficient delivery of assistance without start-up delays.






Section C: Slow onset humanitarian crisis 
	c.1 Where is the crisis? Describe the areas affected

c.2 What is the nature of the crisis? Please describe the type of crisis (e.g. climate change disasters, environmental degradation, desertification or other slow onset crisis) and describe potential local social and political implications (e.g. for specific target groups).

c.3 What information do you have about the situation? What is the source of that information? Please provide available information on
· affected populations including specific vulnerable groups and access to these 
· urgent emergency and/or protection needs 
· other actors responding and coordinating (including government, community structures, the UN, INGOs)

Please insert link(s) and/or attach relevant documentation to the alert. Documentation may be found at UN OCHA, ACAPS, or other internationally recognised sources.

c.3.1 Provide as strong as possible evidence of why there is a change in the current slow onset crisis. Describe also when the change occurred (mention specific dates if possible). 


c.3.2. How could  DERF grants make a difference for the crisis affected population? Please consider the following points:
· Rapid disbursement
· Short intervention (0-9 months)
· Meeting needs of hard-to-reach populations not catered for by other donors
· 
c.4 Are you already responding to this emergency? In which locations/sectors? For which target group? Through which forms of local presence? What is the outcome of your latest assessment and what have you done since then? 





Section D: Spike in a protracted humanitarian crisis
	
d.1 Where is the crisis? Describe the areas affected

d.2 What is the nature of the crisis? Please describe the type of crisis (e.g. armed conflict, famine or other situation where significant portion of the population is acutely vulnerable to death, disease or other disruption) and describe potential local social and political implications (e.g. for specific target groups).

d.3 What information do you have about the situation? What is the source of that information? Please provide available information on
· affected populations including specific vulnerable groups and access to these 
· urgent emergency and/or protection needs 
· other actors responding and coordinating (including government, community structures, the UN, INGOs)

Please insert link(s) and/or attach relevant documentation to the alert. Documentation may be found at UN OCHA, ACAPS, or other internationally recognised sources.

d.3.1 Do you consider there to be a spike/change in a slow onset/chronic crisis or in a protracted humanitarian crisis? If yes, provide as strong as possible evidence for this current spike (how has the situation changed). 

d.3.2. Describe as specific as possible when the spike has started. 
Mention specific dates if possible. Provide documentation for this. 

d.3.3. How could DERF grants make a difference for the crisis affected population? Please consider the following points:
· Rapid disbursement
· Short intervention (0-9 month)
· Meeting needs of hard-to-reach populations not catered for by other donors

d.4 Are you already responding to this emergency? In which locations/sectors? For which target group? Through which forms of local presence? What is the outcome of your latest assessment and what have you done since then? 
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