COOPERATION AGREEMENT | Grant Holder & Local Partner | CISU Template
COOPERATION AGREEMENT
CISU Standard Template between a Danish Grant Holder and a Local Partner

	Project Title
	[Insert full project title]

	Grant Reference No.
	[Insert CISU grant reference number]

	Grant Type
	[Project Grant / Programme Grant / Other]

	Period of Implementation
	[DD/MM/YYYY] – [DD/MM/YYYY]

	Danish Partner (Grant Holder)
	[Full legal name of Danish organisation]

	Local / Implementing Partner
	[Full legal name of local organisation]

	Country of Implementation
	[Country/Countries]

	Date of Agreement
	[DD/MM/YYYY]



	📝 Note: Fields marked in red [like this] must be completed before signing. Delete all instructional notes (blue boxes) before finalising the document.



Preamble
This Cooperation Agreement (hereinafter "the Agreement") is entered into between:

Danish Partner (Grant Holder):
Full legal name: [Name of Danish Organisation]
Registration number: [CVR / Registration No.]
Address: [Address]
Represented by: [Name and Title of signatory]
Bank name: [Name of bank]
Bank account number: [Account No.]
IBAN / SWIFT: [IBAN / SWIFT code]

– and –

Local / Implementing Partner:
Full legal name: [Name of Local Organisation]
Registration number: [Local Registration No.]
Address: [Address]
Country: [Country]
Represented by: [Name and Title of signatory]
Bank name: [Name of bank]
Bank account number: [Account No.]
IBAN / SWIFT: [IBAN / SWIFT code]
Together referred to as "the Parties".

The Parties have agreed to collaborate on the implementation of the above-mentioned project, funded by CISU (Civil Society in Development) under the applicable grant framework. This Agreement governs the rights, obligations and responsibilities of both Parties throughout the project period.

Article 1 – Framework and Governing Documents
1.1  This Agreement is governed by and must be read in conjunction with the following documents, listed in order of precedence:
1. The approved project application and budget
1. CISU's Grant Management Guidelines for the applicable fund
1. Any conditions or requirements stipulated in the grant letter from CISU
1. This Cooperation Agreement
1. Any annexes to this Agreement

1.2  In case of inconsistency between documents, the order of precedence listed above applies. The Parties are jointly responsible for familiarising themselves with all governing documents.

	📝 Note: Insert the specific name of the CISU fund and the version of the Grant Management Guidelines applicable to this grant (e.g., 'CISU's Grant Management Guidelines for Civil Society Fund, version 2023').



Article 2 – Duration
2.1  This Agreement covers the implementation period from [Start Date] to 
[End Date], corresponding to the approved project period.
2.2  Any extension of the project period must be approved in writing by CISU and formalised through an amendment to this Agreement in accordance with Article 9.
2.3  Certain obligations under this Agreement — including reporting, audit, and return of funds — survive the expiry of the Agreement until fully discharged.

Article 3 – Responsibilities and Competencies
3.1  Overview of Responsibilities
The following table provides an overview of the primary responsibilities of each Party:

	Danish Partner (Grant Holder)
	Local/Implementing Partner

	Legal entity responsible for the grant vis-à-vis CISU
	Responsible for the practical implementation of the project activities

	Bound by the approved application and CISU's Grant Management Guidelines
	Bound by the approved application and this cooperation agreement

	Responsible for overall project management and coordination
	Responsible for day-to-day management of project activities

	Responsible for consolidated reporting, accounts and final audit to CISU
	Responsible for submitting status reports and financial reports to the Danish partner

	Responsible for transferring funds to the local partner based on continuous financial reporting and agreed disbursement schedule
	Responsible for drawing up financial reports and budget follow-up

	Provides professional inputs, guidance and capacity support to local partner
	Provides professional inputs and technical expertise within the project scope

	Obliged to carry out monitoring visits and ensure project quality
	Responsible for maintaining an updated inventory list of project assets

	Responsible for complying with CISU requirements for financial management
	Responsible for procuring and managing a local external audit as required

	Keep an updated inventory list of project assets in Denmark (if applicable)
	Obliged to comply with CISU requirements for financial management as communicated by the Danish partner


3.2  Danish Partner – Additional Responsibilities
The Danish Partner shall, in particular:
1. Ensure that the local partner is adequately informed of all CISU requirements and any changes thereto
1. Carry out at least one monitoring visit per year, or as otherwise agreed and required by the grant
1. Maintain overall responsibility for gender mainstreaming, environmental considerations and cross-cutting themes as outlined in the approved application
1. Ensure that all procurement processes comply with applicable rules and that an up-to-date inventory list of project assets is maintained
1. Notify CISU promptly of any material changes, risks or irregularities that may affect project implementation
3.3  Local Partner – Additional Responsibilities
The Local Partner shall, in particular:
1. Implement project activities in accordance with the approved application, budget and agreed workplan
1. Maintain accurate and complete financial records and supporting documentation for all project expenditure
1. Prepare and submit financial reports and narrative progress reports to the Danish Partner according to the agreed schedule (see Article 5)
1. Ensure that all procurements are conducted transparently and in accordance with applicable procedures
1. Facilitate and actively support monitoring visits, evaluations and audits
1. Notify the Danish Partner promptly of any material changes, risks, irregularities or incidents that may affect project implementation

Article 4 – Financial Management and Disbursements
4.1  Disbursement Procedure
4.1.1  The disbursement procedure shall be agreed between the Parties before project start and must reflect the capacity and context of the Local Partner. The following standard procedure applies unless otherwise agreed in writing:

1. The Local Partner submits a financial report for the agreed reporting period, comparing budget with actual expenditure.
1. Together with the financial report, the Local Partner sends a disbursement request covering: (a) documentation of utilisation of previously received funds, and (b) a request for funds needed for the coming period.
1. After receiving the transferred funds, the Local Partner sends a bank statement or bank note confirming receipt, including the exchange rate applied (weighted exchange rate).

	📝 Note: The disbursement procedure above is a recommended standard. Adapt it to the specific context of the partnership — for example, the reporting period, disbursement frequency and advance size should reflect the Local Partner's financial management capacity and operational cash-flow needs.



4.1.2  An indicative disbursement schedule is set out below. Actual disbursements are conditional on satisfactory financial reporting for the previous period:

	Disbursement #
	Estimated Date
	Amount (DKK)
	Condition / Milestone

	1st
	[Date]
	[Amount]
	[E.g. Upon signing of agreement]

	2nd
	[Date]
	[Amount]
	[E.g. Receipt of 1st financial report + disbursement request]

	3rd
	[Date]
	[Amount]
	[E.g. Receipt of 2nd financial report + disbursement request]

	Final
	[Date]
	[Amount]
	[E.g. Completion of activities + audit]



4.1.3  The Danish Partner may withhold or delay a disbursement if satisfactory financial documentation has not been submitted for the previous period, or if there are concerns about the use of funds.
4.2  Budget Management
4.2.1  The approved budget is attached as Annex 1 and forms an integral part of this Agreement.
4.2.2  Budget reallocation between budget lines within the approved total may be permitted up to [insert threshold, e.g. 10%] without prior approval from the Danish Partner, provided the overall project scope is maintained. Budget reallocations that require CISU approval must follow CISU's procedures.
4.2.3  Any reallocation exceeding the threshold or any change to the approved scope must be agreed in writing between the Parties and, where required, approved by CISU before implementation.
4.3  Financial Reporting
4.3.1  The Parties shall agree on the format and deadlines for both narrative and financial reporting before project start. The agreed formats shall be set out in Annex 6 or communicated in writing. Formats should be kept as simple as possible, proportionate to the size and complexity of the Local Partner's budget.
	📝 Note: Agree with the Local Partner on: (1) the reporting format for both financial and narrative reports; (2) deadlines for regular reports; and (3) the procedure and deadline for reporting suspected irregularities. Attach agreed templates as Annex 6.


4.3.2  Each financial report from the Local Partner shall as a minimum include:
1. A narrative account of activities implemented, results achieved and any challenges during the reporting period
1. A financial report comparing the approved budget with actual expenditure for the period
1. A bank statement or bank note confirming receipt of any fund transfer, including the exchange rate applied (weighted exchange rate)
1. A disbursement request for the coming period, specifying funds needed based on the planned activity budget
1. Immediate notification of any suspicion of irregularities, fraud or misuse of funds

4.3.3  The Local Partner's accounts covering project expenditure shall be reviewed by the Local Partner's auditor. The Danish Partner is responsible for consolidating the Local Partner's financial reports into the overall project accounts, which are submitted to CISU. The Danish Partner's auditor conducts the statutory audit of the overall project accounts — covering all budget lines including Danish administration, PRI, use of budget margin and other items not managed by the Local Partner. CISU approves the consolidated Danish accounts.
4.4  Audit Requirements
4.4.1  Before the project period commences, the Local Partner shall identify and enter into a written agreement with a locally certified, independent auditor. The audit agreement shall cover the full project period and specify the scope, fee and timeline for delivery of audit reports. The audit agreement is subject to approval by the Danish Partner. Evidence of the approved audit agreement shall be submitted to the Danish Partner no later than [insert deadline, e.g. 30 days after signing of this Cooperation Agreement].
4.4.2  The Local Partner is responsible for ensuring that project expenditure under its management is subject to an independent local external audit, conducted by a locally certified auditor. The audit shall cover the full project period or, for multi-year projects, each year of implementation, as agreed with the Danish Partner. The audit scope and terms of reference shall be agreed between the Parties before project start.
4.4.3  The local audit report shall be submitted to the Danish Partner no later than [insert deadline, e.g. 3 months] after the end of the audited period.
4.4.4  The Danish Partner is responsible for the statutory audit of the total project accounts submitted to CISU, carried out by a Danish registered auditor. This audit covers all project budget lines, including items not managed by the Local Partner.
4.4.5  Both Parties shall grant auditors full access to all relevant financial records, supporting documentation and project assets.
4.5  Inventory and Asset Management
Both Parties shall maintain updated inventory lists of project-financed assets within their respective areas of responsibility. Ownership, handover and disposal of assets at project completion shall be determined in accordance with CISU's requirements and agreed in writing between the Parties no later than [insert date, e.g. 3 months before project end].

Article 5 – Reporting and Communication
5.1  Reporting Schedule
The specific reporting schedule shall be agreed between the Parties before project start and described in Annex 6 (Financial Reporting Template and Reporting Schedule). As a minimum, the following types of reporting apply:

	Report Type
	Frequency
	Deadline
	Minimum Content

	Financial Report + Disbursement Request
	[To be agreed, e.g. quarterly]
	[To be agreed, e.g. 30 days after period end]
	Budget vs. actual expenditure; disbursement request; bank note confirming receipt of previous transfer

	Narrative Progress Report
	[To be agreed, e.g. semi-annual]
	[To be agreed, e.g. 30 days after period end]
	Activities implemented, results, challenges, lessons learned

	Irregularities Report
	As needed
	Without undue delay
	Description of suspected or confirmed irregularity

	Final Report (Narrative + Financial)
	Once
	[To be agreed, e.g. 90 days after project end]
	Comprehensive overview of results and accounts

	Local External Audit Report
	Once 
	[To be agreed, e.g. 3 months after end project]
	Audited accounts covering local project expenditure, signed by certified local auditor



	📝 Note: Keep reporting requirements proportionate to the Local Partner's capacity. A combined financial and narrative report on a semi-annual basis is often sufficient for smaller projects. Avoid requiring more documentation than is genuinely needed for oversight.


5.2  Language
Reports shall be submitted in [specify language(s), e.g. English]. Where translations are required, the Local Partner shall bear the cost unless otherwise agreed.
5.3  Communication and Contact Persons
Each Party shall designate a primary contact person for the project:
Danish Partner contact: [Name, Title, Email, Phone]
Local Partner contact: [Name, Title, Email, Phone]
Each Party shall also provide contact details for its designated auditor:
Danish auditor: [Name, Firm, Email, Phone]
Local auditor: [Name, Firm, Email, Phone]
Either Party shall notify the other in writing within 10 working days if the designated contact person or auditor changes.

Article 6 – Monitoring, Evaluation and Visibility
6.1  The Danish Partner is obliged to carry out monitoring in accordance with CISU's requirements. This includes at minimum one monitoring visit per year. The Local Partner shall facilitate and support such visits.
6.2  Both Parties commit to joint reflection and learning throughout the project period, including participatory monitoring, results tracking and documentation of lessons learned.
6.3  If an external evaluation is planned, it shall take place in [year(s)] and shall be commissioned by [responsible part].
6.4  Both Parties shall adhere to CISU's and the Danish Ministry of Foreign Affairs' visibility guidelines. The Local Partner shall acknowledge Danish and CISU funding in relevant communications, publications and project materials.




Article 7 – Mandatory Compliance Clauses
	📝 Note: The clauses below are mandatory requirements from the Danish Ministry of Foreign Affairs and CISU. They must not be removed or substantially altered. Insert the official, up-to-date text of each clause as published by the Ministry and CISU.


7.1  Anti-Corruption Clause
Both Parties confirm their commitment to preventing and combating corruption. The Parties shall not offer, promise, give or receive — directly or indirectly — any improper advantage in connection with the implementation of this project.
Any suspicion or confirmed incident of corruption shall be reported immediately to the Danish Partner and to CISU. Confirmed corruption may result in suspension or termination of this Agreement and recovery of funds.

	📝 Note: Insert the full, current text of the Danish Ministry of Foreign Affairs' Anti-Corruption Clause as required by your grant conditions.


7.2  Prevention of Sexual Harassment, Exploitation and Abuse (PSHEA) Clause
Both Parties are committed to preventing sexual harassment, exploitation and abuse (SHEA) in all project activities. Both Parties shall have appropriate PSHEA policies, reporting mechanisms and response procedures in place.
Any allegation or confirmed incident of SHEA shall be reported in accordance with each organisation's PSHEA policy and to CISU without undue delay.

	📝 Note: Insert the full, current text of the Danish Ministry of Foreign Affairs' PSHEA Clause as required by your grant conditions.


7.3  Anti-Child Labour Clause
The Parties shall ensure that no child labour, as defined by ILO conventions, is used in the implementation of project activities. Both Parties are responsible for conducting due diligence with respect to child labour risks.

	📝 Note: Insert the full, current text of the Danish Ministry of Foreign Affairs' Anti-Child Labour Clause as required by your grant conditions.


7.4  Anti-Terrorism Clause
The Parties confirm that project funds will not — directly or indirectly — be used for any activities that support or facilitate terrorism, as defined in applicable Danish and international law.
Both Parties are responsible for conducting appropriate screening and due diligence to ensure compliance with anti-terrorism legislation.

	📝 Note: Insert the full, current text of the Danish Ministry of Foreign Affairs' Anti-Terror Clause as required by your grant conditions.



Article 8 – Breach of the Cooperation Agreement
8.1  A breach of this Agreement includes, but is not limited to: misuse of funds, failure to report, failure to comply with mandatory clauses (Article 7), or material deviation from the approved project scope without authorisation.
8.2  In the event of a suspected or confirmed breach, the discovering Party shall notify the other Party in writing without undue delay.
8.3  The Danish Partner may, in the event of a material breach by the Local Partner: (a) suspend disbursements pending investigation; (b) require repayment of misused funds; (c) terminate the Agreement in accordance with Article 10.
8.4  The Danish Partner shall notify CISU of any confirmed material breach in accordance with CISU's requirements and the applicable Grant Management Guidelines.
8.5  Both Parties have a duty to cooperate fully in any investigation of a suspected breach.

Article 9 – Modifications to the Agreement
9.1  Any modification to this Agreement must be agreed in writing by both Parties. Oral agreements are not binding.
9.2  Modifications that affect the project scope, budget, activities, indicators or partnership structure must, where required by CISU, be submitted to and approved by CISU before taking effect.
9.3  Minor administrative changes (e.g. change of contact persons) may be communicated by email exchange between the designated contact persons without a formal amendment.

Article 10 – Termination of the Agreement
10.1  Either Party may terminate this Agreement by giving [insert notice period, e.g. 60 days] written notice to the other Party. Termination shall only be pursued as a last resort after good-faith efforts to resolve the underlying issue.
10.2  The Danish Partner may terminate the Agreement with immediate effect in cases of: confirmed material breach; confirmed corruption, fraud or SHEA; or force majeure that makes continued implementation impossible.
10.3  Upon termination, the Local Partner shall: immediately cease project expenditure; submit a final financial report and narrative account within [insert deadline, e.g. 60 days]; return any unused funds to the Danish Partner; and facilitate a final audit if required.
10.4  Assets procured under the project shall be disposed of in accordance with CISU's requirements and as agreed between the Parties.

Article 11 – Miscellaneous
11.1  Dispute Resolution
The Parties commit to resolving any disputes through dialogue and good-faith negotiation. If a dispute cannot be resolved between the Parties within a reasonable time, either Party may request mediation with a jointly agreed mediator. Should mediation fail, disputes shall be resolved in accordance with Danish law.
11.2  Data Protection and Confidentiality
Both Parties shall handle personal data in accordance with applicable data protection legislation and CISU's requirements. Politically or commercially sensitive information shall be treated as confidential, except where disclosure is required by law or by CISU. Results and knowledge products generated under this project may be shared openly unless otherwise agreed in writing.
11.3  Force Majeure
Neither Party shall be held liable for failure to fulfil obligations caused by events beyond their reasonable control, including natural disasters, armed conflict, pandemics or government-imposed restrictions. The affected Party shall notify the other in writing as soon as possible. If the situation persists and continued implementation is no longer feasible, the Parties shall jointly assess next steps, including initiating the termination procedure under Article 10.

Article 12 – Entry into Force
12.1  This Agreement enters into force upon signature by authorised representatives of both Parties.
12.2  This Agreement is drawn up in two original copies, one for each Party. Both copies are equally authentic.
The Parties hereby confirm their acceptance of the terms of this Agreement by their signatures below:

	For the Danish Partner (Grant Holder)

_____________________________________________
Name:
_____________________________________________
Title:
_____________________________________________
Date:
_____________________________________________
	For the Local / Implementing Partner

_____________________________________________
Name:
_____________________________________________
Title:
_____________________________________________
Date:
_____________________________________________



Annexes
The following documents are annexed to and form an integral part of this Agreement:

1. Annex 1 – Approved Project Budget
1. Annex 2 – Approved Project Application (summary or full)
1. Annex 3 – Approved Workplan / Activity Plan
1. Annex 4 – Results Framework / Logical Framework
1. Annex 5 – Disbursement Schedule
1. Annex 6 – Financial Reporting Template
1. Annex 7 – CISU's Grant Management Guidelines (reference)
1. Annex 8 – [Other relevant documents, e.g. PSHEA Policy, Audit ToR]

	📝 Note: Ensure all annexes listed here are attached and signed/initialled where required. Remove any Annex line that is not applicable to your specific project.
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