Procedure for transfer of funds from Danish partner to local partner

Transfer of funds from Denmark to the country of intervention should, if possible, be done through a bank transfer. If this is not possible, it can be done through international money transfer services (e.g. Western Union or Forex). 
Transfers between countries usually involve an exchange rate from e.g. EUR/USD to the local currency, which can vary to a smaller or larger extent. Therefore, it is important to note the exact amount transferred in one currency, and the exact amount received in the other currency. Based on this, the weighted average exchange rate can be calculated.
It is therefore advised that all transfers from Denmark to the intervention country follow these steps:
1. The local partner submits a financial report to the Danish partner. They go through it together and talk about whether there are deviations from the budget and agree on the amount needed for the coming period.
2. The local partner sends a written disbursement request to the Danish partner, based on the financial report.
3. The Danish partner initiates the transfer to the local partners bank account, e.g. in USD.
4. The Danish partner notes down the exact amount extracted from the Danish bank account in DKK.
5. The local partner sends a receipt confirming the received amount to the Danish partner.

When the final accounts for the grants are made, the amount sent and received for each transfer is noted. The total amount transferred in Danish kroner (DKK) is divided by the total amount received in local currency, thus arriving at the weighted average exchange rate.
If there are unused funds in the partner country that are returned to Denmark, this amount must also be included in the transfer overview. Both to ensure that the weighted average exchange rate is correct and so that the amount is audited. 
