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AGENDA

1. Why a reform and the process until now

2. The new guidelines in broad strokes

Short break

3. The support modalities

4. The Board’s allocation of CSF budget

5. Questions

Shared rules

- Camera on, at least when speaking
- Mic off
- Raise hand
- Clarifying broader questions and 

comments along the way and at the end
- Narrow questions through advisory

services



BACKGROUND AND PROCESS

Why reforming the CSF?
Ambition: CSF (continues) as a progressive, inspiring funding mechanism.
A changing context:
1. The wider world: Locally led development
2. In Denmark: Government strategies and priorities are changing (less poverty focus, more 

strategic interests), CSOs should revisit our added value, role in relation to strategic
interest, and our purpose as CS. 

3. The CISU bubble: $-pressure → presure on CSP, urgent need for adjustments of 
guidelines, waste of HHRR.

The reform process until now
• The board: continued involvement
• Users: open meeting in February and hearing process in June – August
• Internally in CISU: Assessment committee and consultants, Secretariat
• MFA: Approval but with some requirements



TRANSITION

• All existing grants will continue

• The Neighborhood Fund continue using the ‘old’ 
formats
o But introduces application deadlines, part of 

grant ceiling

• DERF, OpEn, Engagementspuljen, Connect are not 
part of the CSF reform. 

• Potential future Pools of Funds can become part of 
CSF, but this will be determined case by case.

FAQ –
www.cisu.dk/csp2025



THE GUIDELINES BROADLY

• Shortened guidelines

• Smaller grants

• Lower grant ceiling (6 → 5 million DKK)

• Limit on number of applications

• Competition in all project and 

programme modalities (application

deadlines and scoring)



MODALITIES



Deadlines 2025 for Projects and Small Programmes
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4 year cycle for Medium & Large Programme
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PURPOSE

• SDG compliance

• Human Rights compliance

• Poverty alleviation



PRINCIPLES
4 principles
1. Human rights
2. Do no harm
3. Poverty orientation
4. Sustainability



LOCALLY LED DEVELOPMENT (LLD)



EX OF LLD IN ASSESSMET CRITERIA

Also in application formats, Expression 

of Interest (for Medium and Large 

Programmes), budget and reporting

formats



MODALITIES



PROJECT



PROJECT (cont.)



PROGRAMME

Features:
• Long-term focus -> predictability
• Strategic focus on partnership 

strategies -> local led development
• Proven track record -> flexibility

Assessment Criteria:
• Locally led development
• Synergy
• Learning and results from previous 

engagements
• Financial and organisational 

sustainability







PROGRAMME (cont.)

Assessment criteria
• Generally, higher demands
• Increasing expectations along with increased

programme size



PROGRAMME (cont.)

10% for Medium Programmes
20% for Large Programmes



FINANCIAL DIVERSIFICATION and CAPACITY ANALYSIS

Co-funding (for DK org’s)
• Increase from 25% to 35%
• Maximum of 1 mio DKK
• DKK org must be lead or co-

applicant

Support for application
process



The Board’s allocation of CSF budget

Subject to final approval by Ministry of Foreign Affairs. 

2025 budget, 2026 indicative budget. Number of grants based upon application to maximum grant size.

2025 2026

% of total 

grants DKK/year

Number of grants

(with max amount)

% of total 

grants DKK/year

Number of grants 

(with max amount)

Small projects 2,0% 2.960.000 20 3,4% 5.032.000 34

Large projects 14,4% 21.312.000 30 14,0% 20.720.000 30

Small programmes 32,0% 47.360.000 12 36,2% 53.576.000 13

”Medium programmes” (running) 11,4% 16.872.000 5 6,3% 9.324.000 3

Medium programmes (new) 12,2% 18.056.000 5

”Large programmes” (running) 37,7% 55.796.000 10 25,4% 37.592.000 6

Large programmes (new) 0 0 0,0% 0 0

Funding diversification and 

capacity analysis 2,5% 3.700.000 4 2,5% 3.700.000 4



THE COMING WEEKS AND MONTHS

• Final approval from MFA

• Application formats projects and programmes expected to be ready week 46/47 

• Coming deadlines in 2025:

▪ EoI process Medium programme: December 1

▪ Projects: January 29

▪ Small Programmes: March 5

▪ Medium Programmes full applications: March 26

• Stocktake end of 2025

Write, call, book advisory sessions
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