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THE DANISH EMERGENCY RELIEF FUND
ALERT NOTE

Section A: Basic information

	Organisation:
	International Work Group for Indigenous Affairs (IWGIA)

	Title of alert:
	Flash Flood in Nepal

	Type of crisis:

	· rapid onset humanitarian crisis (please fill out section B)
· slow onset humanitarian crisis (please fill out section C)
· spike in protracted humanitarian crisis (please fill out section D)



Do only fill one of the following three sections, B, C, or D. You may delete the two which do not apply. 






Section B: Rapid onset humanitarian crisis: 
	b.1 Where is the crisis? Describe the areas affected
The crisis centres on a major flash flood in Nepal that originated on the Tibetan side of the border along the Bhotekoshi River in Rasuwa District, causing catastrophic multi-district impacts along the Trishuli and Narayani river corridors. The disaster has severely affected settlements, markets, and infrastructure across Rasuwa and Nuwakot districts—particularly Timure, Rasuwagadhi, Syafrubesi, and Mailung in Rasuwa, as well as Uttargaya Rural Municipality, Betrawati, and Trishuli Bazaar in Nuwakot. Secondary impacts, high-alert zones, and downstream flood effects extend across Dhading, Gorkha, and Chitwan districts. Critical access has been heavily compromised, with extensive damage to roads and bridges along the mountain corridors, leaving multiple upstream pockets heavily isolated.

b.2 What is the nature of the crisis? Please describe the type of crisis  and describe potential local social and political implications.
The crisis is a severe, rapid-onset natural disaster triggered by a sudden, massive flash flood originating in the Tibetan region and flowing across the border into the Bhotekoshi River system in Nepal. Striking without prior public warning, the high-velocity surge and debris flow devastated riverside settlements, markets, critical transport links, and hydropower infrastructure across multiple districts. Locally, the disaster has severe social and economic implications: it has displaced hundreds of households, left many workers and security personnel unaccounted for and cut off vulnerable mountain communities. Economically, it has paralysed vital cross-border trade routes (such as the Rasuwagadhi-Timure transit point), disrupted major regional energy grids and isolated marginalised and Indigenous groups, daily-wage labourers, drivers and remote residents who rely heavily on tourism and seasonal transport for their livelihoods.

b.3 What information do you have about the situation? What is the source of that information? Information regarding this rapid-onset humanitarian crisis is sourced from official government briefings, the Ministry of Home Affairs, the National Disaster Risk Reduction and Management Authority (NDRRMA), and verified field reports from leading national media outlets (OnlineKhabar and Setopati). The data confirms that a massive, sudden flash flood originated across the Tibetan border down the Bhotekoshi and Trishuli river corridors, devastating multiple districts including Rasuwa and Nuwakot.
· Affected Populations & Vulnerable Groups: According to updated government and police records, the disaster has resulted in over 165 confirmed fatalities and hundreds of missing persons (including hundreds of tourists, domestic travellers, and local residents). Crucially, vulnerable groups heavily impacted include a large number of missing domestic/foreign tourists, local pilgrims (such as groups travelling toward Gosaikunda), daily-wage labourers, and deployed security personnel (Nepal Army, Nepal Police, and Armed Police Force members stationed in the region). 
· Access Issues: Access to the hardest-hit pockets—such as Timure, Syafrubesi, and Mailung—is severely constrained. Critical roads, bridges, and transport infrastructure have been swept away, leaving many victims entirely isolated and reliant solely on aerial helicopter rescue operations or daring ground maneuvers.
· Actors Responding and Coordinating:
· Government Structures: The Government of Nepal and the Cabinet have mobilized all three security wings (Nepal Army, Nepal Police, and Armed Police Force) for active search and rescue. Emergency local governance and district disaster committees are leading coordination efforts.
· Political & Private Sectors: High-level all-party mechanisms, parliamentary disaster resolutions, municipal groups, and corporate/private foundations (such as Ncell Foundation and others) are contributing financial relief, blood donations, and emergency logistical support.
Source Links & Documentation:
· OnlineKhabar (Disaster Update and Missing Statistics): https://english.onlinekhabar.com/tourists-missing-rasuwa-flood.html
· OnlineKhabar (Comprehensive Field Assessment & Casualties): https://english.onlinekhabar.com/rasuwa-flood-aug-26.html
· Setopati (Ground Response and Police/Security Deployments): https://en.setopati.com/social/167024
· WFP SitRep: WFP Nepal External Situation Report, 27 August 2026 - Nepal | ReliefWeb 
· https://reliefweb.int/report/nepal/rasuwa-bhotekoshi-flood-disaster-situation-report-26-august-2026 
· LAHURNIP Press Release / Statement: https://lahurnip.org/press-release/pa-ra-sa-va-ja-niapa-ta-ta-ra-sha-l-natha
· ICIMOD Scientific & Media Advisory (August 26-27, 2026): ICIMOD Press Release on Rasuwa Flash Flood
· DFS SitRep: Nepal Flash Floods: Rapid Situation Overview (27 August 2026) - Nepal | ReliefWeb
· 
b.3.1. Describe as specific as possible when the crisis has started. 
The rapid-onset crisis officially began on August 26, 2026, during the morning hours (approx. 08:30 to 09:00 AM local time). The disaster struck completely without prior warning, triggered by a sudden flash flood and debris flow originating from upstream sources (the Tibetan border region) that rapidly surged down the Bhotekoshi and Trishuli river corridors. The unprecedented and extreme volume of water overwhelmed local riverbanks within minutes, leaving settlements, border infrastructure, hydropower projects, and travelling communities with no window to evacuate.

b.3.2. How could DERF grants make a difference for the crisis affected population?

Urgent Emergency and Protection Needs:
· Medical Care & Emergency Health: Urgent treatment for trauma injuries and critical medical care, coupled with managing morgue capacities in downstream hubs receiving recovered bodies.
· Shelter and Relief: Provision of emergency shelters, clean drinking water, and food rations for thousands of displaced residents and families who lost their homes, including cash disbursement.
· Protection: Psychosocial support and protection mechanisms for vulnerable groups, displaced children, and grieving families.
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