THE DANISH EMERGENCY RELIEF FUND
EARLY ACTION – INTERVENTION APPLICATION FORM

Guidance note:
Before applying for an intervention please read the DERF Funding Guidelines carefully. 
The intervention application must be submitted to CISU through the Vores CISU platform, which can be accessed here. In Vores CISU, you are asked to fill in some basic information related to the proposed intervention such as title, dates, area of intervention, mode(s) of assistance etc. 

Information about the applicant (the Danish CSO) and the implementing partner must also be entered directly at the Vores CISU platform. Please ensure that the entered organisational data of the Danish CSO and the implementing partner(s) is up to date and the latest annual report and audited annual report are uploaded. 

Please delete the guiding comments marked in red italics before submitting the application but maintain the headlines and questions.

When applying, you are requested to upload the following documents: 
· A signed cover page using the format available at www.cisu.dk/derf   
· The intervention application form (one Word document of max. 10 pages) see format below
· The partner(s)’ context analysis (one Word document of max. 2 pages, signed by the implementing partner) by using this format 
· [bookmark: _Hlk12431638]The intervention budget using the budget format available at www.cisu.dk/derf. Please also see the Budget Guide available at www.cisu.dk/derf












	THE DANISH EMERGENCY RELIEF FUND
EARLY ACTION – INTERVENTION APPLICATION FORM
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	Country(ies)
	

	Amount applied for
	

	Period (# of months) 
	



0. Summary 
· Please write a short summary of the purpose of the intervention, as well as intended change resulting from the intervention. (max. 1,000 characters, which can be copied directly into vores.cisu.dk). 
· Consider the ‘4 Ws’ related to humanitarian action – Who, What, Where & When.

1. Relevance
1.1 Contextual relevance and forecasting sources 

· Describe the humanitarian situation and how the crisis will affect the identified population and explain how forecasting sources, hazard predictability, and early warning systems confirm or inform the urgency of the intervention.
· The description should be complementary to the description of the local context (filled in separately).

· How is the proposed intervention relevant to the current humanitarian situation, particularly for the identified vulnerable groups?

1.2 Alignment with DERF objectives and principles

· Summarise how the intervention aligns with the purpose and core principles of the DERF. 
· Describe in a few lines how the purpose of the intervention matches with the DERF purpose of preventing loss of life and escalation of human suffering. 
· Describe briefly how the intervention aligns with the core principles of the DERF (1. supporting vulnerable groups, 2. supporting local leadership & 3. Do No Harm). Make sure to include all principles in the description.
1.3 Coordination
· Describe how the intervention will be coordinated locally
· Which local actors are you coordinating with and what is your approach to coordination? (By “locally”, the DERF understands both locally based and nationally operating actors)
· If relevant, describe participation in coordination mechanisms such as cluster or technical working group (TWG) meetings, and explain how this supports the intervention.
2. Target groups
2.1 Definition of target group 
a) Clearly define the direct target group of the intervention and specify how the group is particularly vulnerable in the context of the crisis.
b) Quantify your planned target group by gender and age group in the table below.
	[bookmark: _Hlk78981103]PLANNED TARGET POPULATION (INDIVIDUALS)

	Age Group
	Male
	Female
	Total

	
	Number of persons
	Number of persons
	Number of persons

	< 5
	
	
	

	6-14
	
	
	

	15-24
	
	
	

	25-49
	
	
	

	50-64
	
	
	

	> 65
	
	
	

	
	
	
	

	Total
	
	
	



· [bookmark: _Hlk202510545]Describe how this group was selected based on transparent criteria.
· Why and how have they been identified and selected among the crisis-affected population?

2.2 Participation and feedback

· Describe how the target group will provide feedback and actively participate in decision-making during the implementation of the intervention
· What is your approach to maintaining robust two-way communication with the target group? How will the target group be enabled to participate in decision-making related to the intervention?
· If the intervention utilises the 10% flexible fund option, which is strongly encouraged by the DERF, how will the target group(s) be involved in prioritising the use of these funds?

3. Expected results 
3.1 Intervention strategy
· Describe the overall strategy of the intervention and how the design demonstrates a clear link between activities and expected results
· This section can e.g., be inserted into a result framework. The following is an example for illustration. It covers the basic elements in a results framework but can be elaborated further as relevant to the intervention.
	Outcome: Improved access to safe shelter for displaced households affected by floods.

	Expected results (outputs) 
	Indicators: 
	Activities:

	• 100 displaced households provided with emergency shelter kits.

	# of households receiving shelter kits
# of targeted households reporting improved living conditions.
	• Identification and prioritisation of vulnerable households.
• Procurement and distribution of shelter kits.
• Post-distribution monitoring of shelter conditions.

	Add more rows as needed
	
	



· What makes the intervention timely?
· In how many working days is your organisation expected to disburse funds to the implementing organisation after signing the grant contract? 
· How quickly is activity implementation expected to start in response to the crisis?

· Considering the mode(s) of assistance included in your intervention (Cash- or voucher-based Assistance, Goods/in-kind, Services), explain why you have chosen this approach. 
· In most humanitarian contexts cash- or voucher-based assistance is generally recommended; please provide a clear justification if you choose not to use cash- or voucher-based assistance or your rationale for combining it with other modes of assistance.

3.2 Monitoring and evaluation
· Describe your chosen approach to monitoring, evaluation and learning (MEL) and which methods you will use to document expected results. 
· How will you monitor whether activities are being implemented as planned and reaching expected results? 
· How will you ensure that lessons learned are captured and shared within the organisation and across partners?

3.3 Risk management
· Describe the main risks or challenges related to the intervention for people and their environment.
· The identified risks may relate to security and access, environmental factors, social dynamics and cohesion, fraud, bribery, corruption or risks related to harassment, exploitation, or abuse against target groups, employees or others involved in the intervention.
· How will you prevent, reduce, or otherwise mitigate these risks or challenges?
· What concrete measures will be taken to prevent or reduce each of the identified risks?
· This section can e.g., be inserted into a risk matrix  

3.4 Safeguarding and complaints mechanisms
· What mechanisms will be in place for individuals to safely report concerns or complaints, and how will these be addressed?
· How will you handle complaints and grievances, and ensure transparency and accountability towards target groups and other stakeholders (in addition to feedback mechanisms described in section 2.2)?

4. Partnership
4.1 Experience and capacity of implementing organisation(s)
· Describe the experience, capacity, and resources of the implementing partner(s)
· How do the implementing partner(s)’ previous project experience, human resources, and competencies match the activities and requirements of the proposed intervention?
· Describe the previous collaboration between the Danish partner and the implementing partner(s) that demonstrates it is an existing partnership.

4.2 Local anchoring and civil society role
· Describe how the implementing organisation(s) are locally anchored and form part of the civil society where the intervention will be implemented.
· Describe how the implementing partner(s) function as local or national civil society actors with their own, independent fundraising and governance systems. 
· Describe the partner’s access to the target groups and their legitimacy, presence, and relationships with relevant community actors and stakeholders in the intervention area.

4.3 Roles and responsibilities
· Describe the specific roles, responsibilities, and contributions of all partners and other actors involved in the intervention.
· What are the roles of Danish CSO, the implementing partner(s) and other relevant stakeholders in relation to the proposed intervention – who does what and why?

4.4 Self-implementation (only applicable if the Danish CSO is self-implementing)
If your organisation is self-implementing, explain:
· Why your organisation is best placed to carry out this specific intervention in this context.
· How you will enhance the participation of local actors, and
· How you ensure access to the target group. 

5. Cost level
5.1 Intervention budget
· Briefly explain the composition of the key elements in your budget
· Considering the expected results, the context, the target group, and the proposed intervention, what makes the cost level reasonable and fit-for-purpose?
