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Forandringen, vi skaber
Askov Hgjskole - 13.-15. september 2024

| &r saetter vi fokus pd, hvilken forandring vi sammen
skaber rundt om i verden og herhjemme. Hvilket
aftryk seetter vi pa verden? Hvilken betydning har
partnerskaberne?

Vi har lavet fire spor, som indrammer de snakke og
refleksioner, vi gerne vil have pa Hgjskoleweekenden.
Du seetter selv dit program gennem weekenden.

CISU EDUCATION
WEEKEND 2024

The impact we create
Askov Hgjskole - September 13th-15th 2024

This year we focus on the change we create together
around the world and in Denmark. What foot print do
we leave in the world? What is the significance of the
partnerships?

We have made four tracks which frame the conver-
sations and reflections we would like to have on the
Eudcation Weekend. You choose your own program
during the weekend.
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PROGRAM

Fredag / Friday

12.00

Frokost / Lunch

13.00-15.00

Workshops

Ca.17.15

Ankomst / Arrival

Indkvartering / Find your room

18.30

Aftensmad / Dinner

Georgia: The civic space is shrinking.
How does the situation influence the
Georgian civil society and partnerships
with Georgia?

ENGLISH

19.30-20.30

21.00

OPLAG OG FALLES SAMTALE:
Hvad er den kernefortaelling, vi har om
vores arbejde?

Hvilken forandring er vi med til at
skabe? Hvilke forskelle giver det
mellemfolkelige engagement i forhold
til udviklingssamarbejdet? Hvordan
udtrykker solidariteten sig?

Hygge og lzere hinanden at kende

Community ownership and community
decision-making - how can we improve?
How can we learn from the concept of
Participatory Grant Making

ENGLISH

FILMVISNING

Global folkeoplysning via faktabaserede
dokumentarfilm

DANSK/ FILM: ENGLISH

Lordag / Saturday

Kaffepause / Coffee break

7.45-8.45

Morgenmad / Breakfast

845

Morgensamling / Morning assembly

DEBAT:

Fra Afrikaplan til ny Udviklingspolitisk
strategi - hvad er civilsamfundets rolle?
DANSK

9.00-11.45

Workshops

Walk-in Clinic

Unfolding the thoughts behind the new
guidelines for the Civil Society Fund
ENGLISH

Laund of new guide to Child
Safeguarding and Protection

Hvorfor er oplysnings- og engage-
mentsarbejde vigtigt? Hvad er nu det
nye Connect?

DANSK

Fritid / Free time

Aftensmad / Dinner

Underholdning / Entertainment

Matching funds and the results -
Experiences from Ghana
ENGLISH

Hvordan beskriver vi 'Afrika’?
Vi tager et kritisk og kaerligt blik pa
maden, organisationer kommunikerer

Sondag / Sunday
8.00-9.00
9.00 Morgensamling / Morning assembly
9.15 Workshops

Our impact on our partners - what does
research tell us?

Based on a recent study on CISU
member organisations and other
citizen-driven organisations in Europe,
we will discuss what impact we (can)
have on our partnerships.

ENGLISH

Hvordan bidrager de danske fonde til
forandring? - Hvad er strategien fra de
danske fonde og hvordan skal vi
forholde os til det?

DANSK

Puljereformen - hvordan skal vi
forholde os? Forsta hvor den nye
Civilsamfundspulje konkret stiller jer
DANSK

Kaffepause / Coffee break

Morgenmad / Breakfast

Opsamling pa weekenden / Summing
up the weekend

Frokost / Lunch
Hjem / Home
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PULJEREFORM OG REFORM OF THE CIVIL SOCIETY

LOKALT LEDERSKAB FUND AND LOCAL LEADERSHIP

Som mange af jer ved, er der gang i en starre reform af Civilsamfundspuljen. Nar vi As many of you know, a major reform of the Civil Society Fund is underway. When we
rammer hgjskoleweekenden, vil hgringsrunden vaere ovre, og vi kan sammen tale reach the Education Weekend, the hearing process will be over, and we can talk

om, hvad det er for en forandring vi kan skabe med de nye rammer. together about what kind of change we can create with the new framework.

| dette spor, vil der veere arrangementer, der kaster lys over, hvad det er for en In this track, will there be events that shed light on what kind of change we can
forandring, vi kan skabe med reformen af Civilsamfundspuljen. Vi vil ogsa tale om create with the reform of the Civil Society Fund. We also want to talk about how you
hvordan | mere konkret skal forholde jer til disse nye rammer. should deal more concretely with these new frameworks.

Der bliver rig mulighed for at dele egne overvejelser og fa svar pa spergsmal There will be amble opportunity to share your own considerations and get answers
relateret til de nye retningslinjer. to questions related to the new guidelines.

WORKSHOPS

= Unfolding the thoughts behind the new
guidelines for the Civil Society Fund
READ MORE

= Community ownership and community
decision-making - how can we improve?
How can we learn from the concept of
Participatory Grant Making
READ MORE

= Puljereformen — hvordan skal vi forholde
os? Forsta hvor den nye
Civilsamfundspulje konkret stiller jer
LAS MERE

Q)
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CIVILSAMFUNDETS ROLLE

OG SOLIDARITET

RADT SPOR

Den rolle vi som civilsamfund indtager, bliver afggrende. Vi skal styrke den
kernefortaelling, som binder os sammen og gar os unikke som udviklingsakterer.

Mange af jer arbejder bade med udviklingsprojekter, og med at engagere folk her i
Danmark til at forsta og handle pa globale udfordringer. Hvilken mervaerdi giver det
at arbejde med begge dele?

| dette spor, vil der veere arrangementer omkring hvordan vi kommunikerer om
vores arbejde. Der vil veere indblik fra det oplysnings- og engagementsarbejde, | er
med til at lave. Vi vil fa et indblik i det samarbejde CISU har indledt med andre
europaiske civilsamfundsplatforme og hvad vi kan bruge hinanden til.

Og vi skal sammen diskutere hvilken rolle vi spiller i lyset af et geopolitisk narrativ,
og hvordan vi som civilsamfund undgar at blive glemt og klemt.

WORKSHOPS

UK

THE ROLE OF CIVIL SOCIETY

AND SOLIDARITY

RED TRACK

The role we play as civil society will be decisive. We must strengthen the core
narrative that binds us together and makes us unique as development actors.

Many of you work both with development projects and with engaging people here
in Denmark to understand and act on global challenges. What added value does
working with both parts provide?

In this track, there will be events around how we communicate about our work.
There will be insights from the information and engagement work you are doing.

We will get an insight into the collaboration CISU has initiated with other European
civil society platforms and what we can use each other for.

And we will discuss what role we play in the light of a geopolitical narrative, and
how we as civil society avoid being forgotten and squeezed.

- OPLAG OG FALLES SAMTALE: Hvad er den kernefortelling, vi har om vores arbejde?
Hvilken forandring er vi med til at skabe? Hvilke forskelle giver det mellemfolkelige
engagement i forhold til udviklingssamarbejdet? Hvordan udtrykker solidariteten sig?
LAS MERE

Hvorfor er oplysnings- og engagementsarbejde vigtigt? Hvad er nu det nye Connect?
LAS MERE

Hvordan beskriver vi ‘Afrika’? LAS MERE
FILMVISNING: Global folkeoplysning via faktabaserede dokumentarfilm. LAS MERE

v v oV

DEBAT: Fra Afrikaplan til ny Udviklingspolitisk strategi - hvad er civilsamfundets rolle?
LAS MERE
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RESSOURCEMOBILISERING

RESOURCE MOBILIZATION IN
THE NORTH AND SOUTH

GREEN TRACK

| NORD OG SYD

Der skal penge til og det er en reel udfordring for iseer de sma og mellemstore
civilsamfundsorganisationer at sikre nok midler til bade en stabil drift og udvikling i
partnerskaberne.

Men hvilke veje kan man ga, hvor man stadig kan holde fokus pa, hvad der skaber
konkrete forbedringer for folk ude i verden.

Gennem arrangementer der retter blikket bade mod hvad | som danske
organisationer kan gere, men ogsa hvad for staerke stramninger jeres partnere kan
lade sig inspirere af, haber vi at kunne saette gang i de snakke, i jeres partnerskaber
og hos CISU.

Og der vil veere et arrangement der undersgger “matching funds” og hvilke positive
resultater det har givet.

WORKSHOPS

- Matching funds and the results -
Experiences from Ghana
READ MORE

= Hvordan bidrager de danske fonde til

forandring? - en samtale med danske e
fonde “
LAS MERE . \ i

Der vil et arrangement der spgrger hvordan de danske fonde bidrager til forandring.

Money is needed and it is a real challenge especially for the small and medium-
sized civil society organizations to secure enough funds for both stable operation
and development in the partnerships. But what paths can you take, where you can
still focus on what creates concrete improvements for people around the world.

Through events that focus both on what you as Danish organizations can do, but
also on what strong currents your partners can be Inspired by, we hope to be able
to start those conversations, in your partnerships, and at CISU.

There will be an event that asks how the Danish foundations contribute to change.
And there will be an event examining "matching funds” and what positive results it
has produced.
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KONTEKST, INDSIGT OG

FORSKNING

ORANGE SPOR

Hvor specielle og unikke er os i de sma og mellemstore organisationer egentlig?
Kan vi noget, som de store organisationer ikke kan?

Forstar vi den kontekst vi gerne vil arbejde i tilstraekkeligt? Er vi gearet til at lave
relevant arbejde i naboskabsregionen?

Vi inviterer forskere og eksperter med pa hgjskolen, som har undersagt vores praksis,
sa de kan hjaelpe os med at blive klogere pa os selv. Vi hgrer ogsa fra videnspersoner
fra nogle af de sektorer og geografier, flere og flere af jer arbejder med.

Der vil veere et arrangement der handler om det feelles europaeiske
forskningsprojekt som en raeekke CISU-medlemsorganisationer har indgaet i, der har
unders@gt partnerskaberne.

Kom ogsa med pa hgjskolen og mad medlemmerne af DERFs Advisory Committee,
samt eksperter i forhold til udviklingen i naboskabsregionen.

WORKSHOPS

- Georgia: The civic space is shrinking. How does
the situation influence the Georgian civil society
and partnerships with Georgia?

READ MORE

= Ourimpact on our partners - what does research
tell us?
Based on a recent study on CISU member
organisations and other citizen-driven
organisations in Europe, we will discuss what
impact we (can) have on our partnerships.
READ MORE

UK

CONTEXT, INSIGHT
AND RESEARCH

ORANGE TRACK

How special and unique are we in the small and medium-sized organizations really?
Can we do something that the big organizations cannot? Do we understand the
context in which we want to work sufficiently? Are we geared up to do relevant
work in the neighborhood region?

We invite researchers and experts to the college who have investigated our practice
so that they can help us learn more about ourselves. We also hear from experts from
some of the sectors and geographies that more and more of you work with.

There will be an event dealing with the joint European research project that a
number of CISU member organizations have entered into, which have investigated
the partnerships. Also, meet the members of DERF’s Advisory Committee, as well as
experts in relation to the recent developments in the neighboring region.
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